Nez Perce Trad Foundation
wWinter  ®oard Mwhna
January 14, 2009
via  Telephone  Conference  Call

wodrd  Memvers on  Call: Charlie Moses Jr., Lynn T&eming, Linda T[éming, jeﬁ Fee, Mike-
Seale, Paul Wapato, Ruth Wapato, Dick Seymour, Jim Evans

nvited Partner and  cuest: Scott fcéﬁerg NPS, Ron Hall

President Moses called the Meets g to order at 12:10MM, Pacific TiMe.

A genemf greeﬁng was given to all those on the call. In his qpening remarks, President Moses
reviewed two }ooints from an email he }oreviousfy sent to the Executive Board. He exyressecf the-
need for the Nez Perce Trail to be acu’vefy re}oresenteaf Ey the Foundation, at the upcoming\
“National Scenic and Historic Trails meeting in Missoula this jufy‘ The second directive was to
extend the job Ef the recorcfing secretary to review and edit as necessary, all written material
3enemmf gy the ‘Executive Director.

Report of  Secretd

v
A motion was maﬁé (Caro(ynne Merrell) and seconded (Dick Seymour) to_approve the minutes
@( the Annual ‘Meeu'ng as submitted Ey acﬁng recorc(ing secretary, Linda CF[eming. The motion.
Was unam’mousfy ay}arovecf

Repory of Tredsurer

The detailed report of the treasurer is on ﬁfe with the minutes. A Em’ef statement from the-
treasurer 1is as folTows:

This is a Bn'ef summary of three ﬁnancia[ reports: two cluamarfy reports and the annual report for‘
FY 2008.

Quarterly reports FY 08-4" Qur FY 09-1° Qtr
@eginning Balance- $16,927 $36,121
Income~ $37,991 $ 7,385
Expenses $18,797 $21,462

ending  palance 436,121 $ 22,073

FY2008 Annual Report’

For FY 08 income was $70,999 and expenses were $59,493 for a carry—forwarc[ balance of
$11,506. The bulk cf expense categories as a percentage of total expenses were: safary- 45%,
Fx. Dir. Travel-14%, Projects-15%, Office-8%, Meetings (including the Partners meeting)-6%
and ?n’nting-6%).

FY 2009

The income for FY 09 so far includes the ﬁna[ payment of $6,118 ﬁom the Forest Service
Cﬁa[(enge Cost Share (CCS) grant. The new CCS grant for FY o9 is still in _process and will
Troﬁaﬁfy not be available until about 7[}91*1’[ Cuwent[y the Forest Service is qpemu’ng on a
continuation resolution, as Congress has not yet aja}aroveaf a new ay}omjariation. The-
j]—"ouncfation has requesred’ continuation ﬁndl’ng of $3,000 per month ([uring this interim periooﬂ

pending approval of the final grant.




A motion was made (Mike Seale) and seconded (Paul Wa}oat’o) to accept the treasurer’s report.
The motion was unanimous(y a}o}omvecf.

Task Force Reports or Qfano\-.na Commitfees

Membership
f\ujﬁ W;}Ja‘w was thanked for her qﬁorts to remind cfe(inquent members to cﬂoay their dues and.

for sending letters soli’ciu’ng memﬁersﬁﬁip in the Foundation. Her postear reminders have been.
\/ery eﬁ(ecti\/e n increasing members m renewals.

Web  Plae

A report on the status of the Web ?age was sent out Ey Chair, Cmfofynne Merrell. A request”
“Was ‘made for ideas to improve the site. ‘The (ja[fery page with yﬁotvgmpﬁs is under
construction By members of the task force, Linda ‘F(eming and Paul quaw. Great care will be
given not to y(ace }aﬁotvs on the site that may be insensitive to any culture roup. Merrell will
contact Dennis ﬂ(ing who has an archive of historic }oﬁowgnwﬁs that coulc yossiﬁfy be used on
the ga(fery page.

Report of the Executive Director Jim Evans
Jim summarized the detailed reports sent to board members prior to this meeting.

?—(igﬁﬁgﬁts of 2008 - Jim states that there will be several sign dedications coming up this spring
based on Foundation signs_now installed or in the Jprocess of installation. The ﬁrst dedication
Will be at the ﬂyya(aosa Horse Museum in March.

‘Jsroject ‘Proposa( Summary for 2009 - The various project }91/0}905@(5 were discussed. The Dug__
Bar royosa[ was Y(Z syecia concern. Scott fﬁﬁerg yrovia(ec[ informative comments for a better
“undgj’smm{ing cy( e yossiﬁiﬁu’es for this site. Treasurer Lynn CF[eming quesu’oneaf a
afi;crgpancy in some cf the Eucfget figures. This will be resolved Ey Jim Evans and Lynn,
Fleming.

A motion was made (Caro(ynne Merrell) and seconded (Dick Seymour) to accept the 2009
’ﬁroject ’.Proposafs.

0ld  pusiness

“National Trails Meeting j]ufy 16-19, 2009 - [Jim Evans is in cﬁarge of the ﬁe[c[ trips. He will lead
one tﬁrougﬁ the Bitterroot Vaﬂéy fo[fowing the Nez Perce route to the CBig Hole “where tﬁey will
dedicate the site for the Foundation’s West Entrance Project. ‘Margaret Gorski with the FS will
lead another m’}a in the Lolo Pass area. Carolynne Merrell has volunteered to lead a small
group or two Eefore or cgclw the meeu'ng afong ¢ Nez Perce Trail and Lewis and Clark Trail on.

e ?agt;zm sections @( the Clearwater National Forest. Jim will }Wow’cﬁe details as tﬁey become-
available.

Hike the Hill dates are Teﬁmary 20-26. Jim Evans will represent the Foundation.

New  BUsiNess



f@se for the FExecutive Director -Trqposed’ in the 2000, opemu’ng Eudget submitted to the-
Forest Service is an item to increase the salar cf the Executive Director Ey $300 per month.
President Moses a}a}arovecf the initial request, gut the Executive Board should approve a salar
increase. ‘Executive Board Members were asked to send their tﬁougﬁts reganfing this proposa%
Via email to President Charlie Moses who will ask for a vote afo[fowing the o }Jortum’ for
members to weigﬁ in with their comments. This _process will be conducted via emagf and }oﬁonw
calls.  He will then announce the outcome of the vote.

Visitor Ron Hall presented a yotenn’a[ program to make, available over the internet, an.
interactive travel o9 of segments of the ﬂ\/gz Perce Trail. This could yotenu’alfy be incor’pomt'ecf,
into the Foundation web site as an added feature. He will discuss this 0}71‘[0% in detail with
Cm’ofynne Merrell who will report back to the Board at the next meeu’ng.

The Foundation s pledsed o bave a4 MOU with the Natonal fark  Service
Report  from  Scott Eckberg NIS
Scott repomtf on a yﬁone call with Sandi McFarland, NPNHT Administrator , that a committee-
has been set up to review the Trail Challenge Cost Share CProyosafs for 2009. She also says
the desk y[cmners have been sﬁi}a}oecf from e pn’nters and will soon be sent out. The-
Foundation always receives a (arge number for Jim to distribute. ‘In addition, the new Nez_
Perce Historic Trail sales map is exyectezf to be reacfy Ey this summer. Sandi suggested that a_
Partners meeu’ng could be held in conjuncu’on with the 12 Conference on National Scenic and.
Historic Trails in July.
Park News -

The announcement has gone out for a new iBig Hole Suyerintendent Robert ﬂpykgaw will

r7feyface Mark Blackburn as interim Su}ﬂen’m’endent in ’Feﬁmary.

The }aaré stceﬁ( has had in}mt into new signs for Tolo Lake.

The Environmental Assessment statement for Bear Paw is comy&zmoﬁ

The next Meehnz will Ve held Ma'g 7, 2009 in Moscow, lddho.

A motion to acﬁoum was made at 1:15PM, ‘Paciﬁc Time By Mike Seale and seconded Ey j(ﬁ[
Fee. The motion was unanimous@ ayproveri

Keirfeof{;uﬂ% subMitted,
C/arohﬁnne Mervell






