
Nez  Perce  Trail  Foundation
Winter  Board  Meeting

January  14,  2009
Via  Telephone  Conference  Call

Board  Members  on  Call:  Charlie Moses Jr.,  Lynn Fleming, Linda Fleming, Jef Fee, Mike 
Seale,  Paul  Wapat,  Rut Wapat,  Dick  Seymour,  Jim Evans

Invited  Partner  and  Guest:  Scot Eckberg NPS, Ron Hal

President  Moses  called  the  meeting  to  order  at  12:10PM,  Pacific  Time.
A general greetng was given t al tose on te cal.  In his opening remarks, President  Moses 
reviewed two points  fom an email  he  previously sent t te Executve Board.   He expressed te 
need for te Nez Perce Trail t be actvely representd by te Foundaton, at te upcoming 
Natonal Scenic and Histric Trails meetng in Missoula tis July.  Te second directve was t 
extnd te job of  te recording secretary t review and edit  as  necessary,  al writen matrial 
generatd by  the  Executve  Directr.

Report  of  Secretary
A moton was  made  (Carolynne  Merrel)  and  seconded  (Dick  Seymour)  t approve  te  minuts 
of te Annual Meetng as submited by actng recording secretary, Linda Fleming.  Te moton 
was  unanimously  approved.

Report  of  Treasurer
Te detailed report of te teasurer is on fle wit te minuts.  A brief statment fom te 
teasurer  is  as  folows:
Tis is a brief summary of tree fnancial reports: two quartrly reports and te annual report for 
FY 2008.  

Quartrly  reports FY 08-4  th   Qt  FY 09-1  st   Qt  
Beginning Balance $16,927 $36,121
Income $37,991 $   7,385
Expenses $18,797 $21,462
Ending  Balance                $36,121 $ 22,073

FY2008 Annual Report
For FY 08 income was $70,999 and expenses  were  $59,493 for  a carry-forward balance of 
$11,506.   The  bulk  of  expense  catgories  as  a  percentage  of  total  expenses  were:  salary-  45%, 
Ex.  Dir.  Travel-14%,  Projects-15%,  Ofce-8%,  Meetngs  (including  te  Partners  meetng)-6% 
and Printng-6%).  
FY 2009
Te income for FY 09 so far includes te fnal payment of $6,118 fom te Forest Service 
Chalenge Cost Share (CCS) grant.  Te new CCS grant for FY 09 is stl in process and wil 
probably not be available untl about April.  Currently te Forest Service is operatng on a 
contnuaton resoluton,  as  Congress  has  not  yet  approved  a  new appropriaton.   Te 
Foundaton has requestd contnuaton fnding of $3,000 per mont during tis intrim period 
pending approval of te fnal grant.    



A moton  was  made  (Mike  Seale)  and  seconded  (Paul  Wapat)  t accept  te  teasurer’s  report. 
Te  moton  was  unanimously  approved.

Task  Force  Reports  or  Standing  Committees

M e m b e r s h i p
Rut Wapat was tanked for her eforts t remind delinquent members t pay teir dues and 
for sending leters  solicitng membership in  te Foundaton.   Her postcard reminders  have been 
very  effective  in  increasing  membership  renewals.

Web  Page
A report on te status of te Web Page was sent out by Chair, Carolynne Merrel.  A request 
was  made for  ideas  t improve te sit.   Te Galery page wit photgraphs  is  under 
constucton by members of te task force, Linda Fleming and Paul Wapat.  Great care wil be 
given not t place phots on te sit tat may be insensitve t any culture group.  Merrel wil 
contact Dennis King who has an archive of  histric photgraphs tat could possibly be used on 
te Galery page. 

Report  of  the  Executive  Director  Jim  Evans
Jim summarized  te  detailed  reports  sent  t  board  members  prior  t  tis  meetng. 
 
Highlights of 2008 – Jim stats tat tere wil be several sign dedicatons coming up tis spring 
based on Foundaton signs now instaled or in te process of  instalaton.  Te frst dedicaton 
wil be at te Appaloosa Horse Museum in March.

Project  Proposal  Summary for  2009 –  Te various  project  proposals  were  discussed.   Te Dug 
Bar  proposal  was  of  special  concern.   Scot  Ekberg  provided  informatve  comments  for  a  beter 
understanding of te possibilites for tis sit.   Treasurer Lynn Fleming questoned a 
discrepancy in  some of te budget fgures.  Tis wil be resolved by Jim Evans and Lynn 
Fleming.

A moton was  made  (Carolynne  Merrel)  and seconded  (Dick  Seymour)  t accept  te 2009 
Project  Proposals.

Old  Business

Natonal Trails Meetng July 16-19, 2009 – Jim Evans is in charge of te feld tips.  He wil lead 
one trough te Biterroot Valey folowing te Nez Perce rout t te Big Hole where tey wil 
dedicat te sit for te Foundaton’s West Entance Project.   Margaret Gorski  wit te FS wil 
lead anoter tip in te Lolo Pass area.  Carolynne Merrel has voluntered t lead a smal 
group or two before or aftr te meetng along te Nez Perce Trail and Lewis and Clark Trail on 
te eastrn sectons of  te Clearwatr Natonal  Forest.   Jim wil provide details  as  tey become 
available.

Hike te Hil dats are February 20-26.  Jim Evans wil represent te Foundaton.

New  Business



Raise  for  te Executve Directr -Proposed in te 2009,  operatng budget  submited t te 
Forest  Service  is  an itm t increase  te salary of  te Executve Directr by $300 per mont. 
President  Moses  approved  te  inital  request,  but  te  Executve  Board  should  approve  a  salary 
increase.   Executve  Board  Members  were  asked  t  send  teir  toughts  regarding  tis  proposal 
via email t President Charlie Moses who wil ask for a vot folowing te opportunit for 
members t weigh in wit teir comments.   Tis process  wil be  conductd via email  and phone 
cals.   He  wil  ten announce  te  outcome  of  te  vot.

Visitr Ron Hal presentd a potntal program t make, available over te intrnet, an 
intractve tavel  log of  segments of  te Nez Perce  Trail.   Tis could potntaly be incorporatd 
int te Foundaton web sit as an added feature.  He wil discuss tis opton in detail wit 
Carolynne Merrel who wil report back t te Board at te next meetng.

The  Foundation  is  pleased  to  have  a  MOU  with  the  National  Park  Service 
Report  from  Scott  Eckberg  NPS
Scot  reportd  on a phone cal wit Sandi McFarland, NPNHT Administatr , tat a commitee 
has  been  set  up  t review  te  Trail  Chalenge  Cost  Share  Proposals  for  2009.   She  also  says 
te desk planners have been shipped fom te printrs and wil soon be sent out.   Te 
Foundaton always  receives  a  large  number  for  Jim t distibut.   In additon, te new Nez 
Perce  Histric  Trail  sales map is expectd t be ready by tis summer.   Sandi suggestd tat a 
Partners  meetng could be  held in  conjuncton wit te 12th Conference  on  Natonal  Scenic  and 
Histric Trails in July.
 Park News – 
     Te announcement has gone out for a new Big Hole Superintndent.  Robert Applegat wil
      replace Mark Blackburn as intrim Superintndent in February. 
     Te park staf has had input int new signs for Tolo Lake.
     Te Environmental  Assessment statment for  Bear Paw is  completd.

The  next  meeting  will  be  held  May  7,  2009  in  Moscow,  Idaho.

A moton t adjourn was made at 1:15PM, Pacifc Time by Mike Seale and seconded by Jef 
Fee.  The  moton  was  unanimously  approved. 

Respectfully  submitted,
Carolynne  Merrell

          

 

  




